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Accelerating success. 
 

Where next? 

. . . in the transition of economic power 

Dr Walter Boettcher, Research & Forecasting 



This does not happen every day . . . 
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Neither does this . . . 
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Or this . . . 

5 



What is Europe’s role? 
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Agenda: three basic messages 

• The world market is getting bigger 

. . . and smaller! 

 

• Labour arbitrage is gone 

 

• Property solutions need to build in 

flexibility 
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The world is getting bigger . . . 
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Commercial Services Export  Growth 

(2000 to 2011) 

% growth annualised 

World Trade Organisation 

• Phenomenal growth of service 

exports in emerging markets 

(BPO impact) 

• Companies are beginning to 

return BPO to home markets 

• This has slowed the rate of 

growth, not reversed it 



Suppliers are increasingly competitors 
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Re-shoring has slowed growth marginally 
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• Re-shoring has become 

increasingly popular (politics, 

economics) 

 

• But rate of growth still greatly 

exceeds developed markets 

 

• The world market is getting bigger 
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Second key point: labour arbitrage is gone 
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• Labour cost arbitrage 

– Skilled labour absorbed locally 

– Labour turnover high, quality 

down 

– Labour cost as % of total 

costs falling 

– Automation impacting 

– Home labour flexibility 

 



Technology changing labour input 
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3D Printed Shoes by Andreia Shaves 

 

• 3D printing is revolutionising product 

design 

• Robot prices ($22k) have fallen by 40 

to 50% in comparison to labour costs 

in advanced economies 

• Parametric technology, nano 

technology, DNA data storage 

• Workforce ‘upskilling’ required 

• Workspace redefinition required 



Distance from market also a problem 

• Market response times 

increasingly important 

• Cost of transport 

• R & D production synergies 

crucial 
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ZARA needs of response time of six weeks or less 

to respond to new fashion demands. 



Energy technologies are also impacting 
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• Energy costs are changing the 

equation fundamentally 

 

Hydraulic fracturing 



Shale-gas revolution will redefine trade relationships 
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Summary 
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• The world market is getting bigger 

. . . and more connected . . . and 

politicised 

 

• International labour arbitrage is 

gone 

 

• New technologies are redefining 

working practices 

 

• Property solutions must build in 

flexibility 
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